
MINUTES 

CITY OF ALVIN, TEXAS 

  216 W. SEALY STREET 

 CITY COUNCIL WORKSHOP MEETING  

THURSDAY, JANUARY 11, 2022 

6:35 P.M. 
 

   

CALL TO ORDER 

BE IT REMEMBERED that, on the above date, the City Council of the City of Alvin, Texas, met in 

a Workshop Session at 6:35 P.M. with the following members present: Mayor Paul A. Horn; Mayor 

Pro-Tem Martin Vela, Council member’s: Gabe Adame, Joel Castro, Richard Garivey, Keko 

Moore, and Glenn Starkey.   

 

Staff members present: Junru Roland, City Manager and Dixie Roberts, Assistant City 

Manager/City Secretary. 
 

WORKSHOP ITEMS: 
 

City Council Strategic Planning Session facilitated by Ron Cox.   

Ron Cox with Ron Cox Consulting was present to conduct a City Council retreat as part of the City 

of Alvin Visioning and Goal Setting process. Mr. Cox reviewed the governance process and City 

Council’s role in the governance and strategic planning process. Discussion was had. 
 

ADJOURNMENT 

 Mayor Horn adjourned the meeting at 9:05 p.m. 

 
PASSED and APPROVED the 3rd day of February 2022. 

 

 

 

 

____________________________ 

Paul A. Horn, Mayor          

 

 

ATTEST: ________________________ 

   Dixie Roberts, City Secretary 


